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1.INTRODUCTION
For 43 years Club Rafiki has supported and advanced its local community with a priority on the needs of young
people. The goal of the Club has been and continues to be to promote the development of young people in all
their spheres; social, cultural, intellectual, moral, health, educational, and economic.
Over those years, we have been advocates for the younger generation, promoting their talents, improving their
sexual and reproductive health, all the while contributing to a better future for our nation.
The Club achieves it goals through sport, and recreation programs; health, education and training programs,
and cultural activities.
The 2012 Rwandan Population and Housing Census tells us that the national population was 10.5 million with
79% aged below 35 years. Young people aged between 16-30 years accounted for 29% and 21%of people lived in
urban areas and 79% in rural areas.

2.WHO WE ARE
The Spirit of Club Rafiki
Rafiki is Swahili for “friend”. Club Rafiki is run by, and for its local community.
The Club is a non-government, non-religious, not for profit organization based in Nyamirambo, Kigali, Rwanda.
It was founded by the Dominican fathers, to meet the needs of a particularly disadvantaged sector of Kigali.
The Club’s facilities were destroyed in the 1994 Genocide against the Tutsi but it was re-established by
the community.The Club is a valued community centre. It attracts young people, both those at school and
unemployed and employed youth.
The Club provides programs including:
•
•
•
•
•
•

sexual and reproductive health education including pregnancy testing and counselling, HIV testing and
counseling,
an urban dance school, a library with access to computers, the internet and facilities for studying
(where electric light is available),
language and literacy classes in both English and Kinyarwanda,
hairdressing and cooking classes,
karate and table tennis,
outdoor activities such as basketball, volleyball and basic playground gym equipment.

The Club also opens its facilities to other community organizations as a place to hold meetings and events,
basketball and volleyball competitions, karate practice and competitions, games such as draughts and other
activities.
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The Outcomes We Work For
Our success is measured by the progress of our community, and in particular its youth, in achieving:
Enhanced social competencies young people
This outcome refers to the degree to which young people are equipped to make positive choices, build positive
social relations with peers and others, and achieve their life goals.
Peer support
This outcome refers to the degree to which youth are involved in a network of supportive peer
relationships. Peer support is an important predictor of social adjustment and developmental well-being.
As such, our programs are designed to enhance supportive connections amongst and with young people.
Relatioships with family
This outcome refers to the supportive connections that youth experience with family members.
Young people need experienced support, care, love and guidance from their families. Our programs have as one
of their objectives the promotion of positive links between young people and their extended families.
Perceived community support
This outcome refers to young people’s perception of the degree to which their community values them. Our
programs aim to have a positive effect on youth demonstrating to them that they are supported and connected
to their community.
Community service
This outcome refers to young people’s involvement in their community through their service to that
community. Young people, participating in the Club, will demonstrate that they are more engaged in
community service than non-participants.
Involvement in youth programs
This outcome refers to the amount of time youth spend involved with youth programs. A positive effect will be
achieved by program participants spending more time in club, school, sport or other activities,
than non-participants.
Club Rafiki’s success is also assessed thrvough the quality of relationships with our community and within our
club. Our principles and ethical standards are such as to maintain us as a sustainable, accountable and reputable
organisation.
Achievement of these outcomes will not only contribute to the development of young people and their
local community but also to the nation’s progress.
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3. OUR STRATEGIC DIRECTION- STRENGTHENING YOUNG PEOPLE’S FUTURE

Goal One

Provide young people with knowledge and a positive attitude towards
their physical, reproductive and psychosocial health.

Action commitments:
•
•
•
•
•
•
•

Train young people on sexual and reproductive health and add to the number of peer educators,
Provide HIV, pregnancy and other sexual health testing,
Encourage the younger generation to use health services by providing and promoting at our Youth
Friendly Centre with a professional and youth friendly approach,
Produce health promotion material and educational films,
Collaborate with national and local government initiatives and work closely with other local youth
clubs,
Sensitise young people to the importance of having an active interest and participation in arts, sport,
and recreation activities,
Initiate campaigns to encourage young people to be good citizens and behave
positively and responsibly in their sexual lives and discourage illicit drug use

Goal Two

Inspire young people to be innovative and creative through the development of their
specific talents .

Action commitments:
•
•
•
•

Provide opportunities to develop and promote the talents of young people including use of social media,
film making, etc.]
Facilitate young people’s access to, and their utilisation of, ICT,
Expand digital literacy through running awareness campaigns,
Make the Club’s sporting, library and
other facilities available to other community groups
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Goal Three

Assist young people to realise their full potentialities. Enable them to access training opportunities
to gain employment, and other opportunities to transform their economic prospects.

.

Action commitments:
•
•
•
•
•

In collaboration with others offer training programs to develop entrepreneurship skills,
Provide workshops to develop young people’s English language proficiency,
Offer training in specific occupations including hair dressing, cookery and traditional hand crafts,
Collaborate with others to help young people to create small businesses such as raising livestock and
growing crops in rural areas,
In all training activities include an awareness of the importance of working constructively with others, of
being honest and respectful to all and of the value of hard work.

Goal Four

Build Club Rafiki as a sustainable, effective and visible community development
organisation located in Nyamirambo but also one contributing to Rwanda more widely.

Action commitments:
•
•
•
•
•
•

Listen closely to our community so that what we do responds to their needs,
Develop our staff and volunteers so that they have the appropriate skills to lead our Club,
Develop and, where existing, review and update, our policies, internal rules, codes of conduct and
administrative processes ,
Manage our finances responsibly, grow our financial base, and seek to generate funds ourselves to
support our programs. This will reduce our reliance on grants from other bodies,
Work constructively and transparently with partner organizations who contribute funds, resources and
experience to us,
Work with other public and private institutions with the aim of sharing Club Rafiki’s experiences and
contributing to the betterment of our community,

Achievement of these goals will enhance our ability to build the capacity of our community and in particular our
younger generation.
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4. PRIORITIES FOR US
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Priorities for us are girls and young women, children and youth. To advance these groups in our community
we will:

Empower women and girls

This is a Club and national priority. To achieve this we will work with other organisations in Rwanda and
elsewhere to promote the rights and opportunities for girls and young women.

Advocate for and promote the rights of children

Children are the future of the nation. We will advocate on their behalf and help them to understand their rights
and responsibilities.

Provide opportunities for young people to develop their individual capacities

Through various programs and with a range of other organizations help young people to value opportunities to
develop themselves through education, recreation and sporting activities.

Remind young people of the value of their cultural traditions

Work with the community and the families of young people to ensure they are aware of the value of their cultural
heritage.
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